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ARTICLE 14 - PERSONNEL FILES 

 

Section 14.1. - Employee Access 
 

The Personnel Officer shall permit inspection of an employee's personnel file as provided by law.  All personnel 

records shall be treated as confidential information.  Employees with or without Union representation shall have 

access to their individual personnel files by prior appointment with the Personnel Office.  Presuming there will 

be no abuse, employees who do not work at the main County office complex will be allowed, with prior 

supervisory approval, to inspect their personnel files during their normal work day.  All items contained in such 

file shall be available for review and copy with the exception of outside confidential references relating to 

original employment or promotion. 

 

Section 14.2. - Removal of Information 
 

Any correspondence related to disciplinary action may be removed from the employee's personnel file if 

requested in writing by the employee, provided two (2) years have elapsed since the most recent entry. 

 

Section 14.3. - Employee Additions 
 

Employees shall have the right to respond in writing to any information contained in their personnel file, which 

will be kept in said file. 

 

ARTICLE 15 - SAFETY 

 

 (a)  The County agrees to continue to follow its current safety policy as set forth in the County's 

Safety and Health Manual and Policy and Procedure 200.1.  Additionally, a Union representative 

selected by the Union shall be allowed to sit as a member of Departmental or Bureau Safety 

committees, except in Environmental Services where an employee selected by the Union shall be 

a member of the Departmental and Division Safety Committees.  

 

 (b) If an employee believes a violation of Policy and Procedure 200.1 or other workplace-related 

safety law or regulation has occurred, the employee shall immediately notify his or her 

supervisor.  A supervisor with authority to address the situation shall complete an investigation 

of the report within 24 hours of receipt and shall take any remedial action deemed necessary.  

 

 (c) The Union President or designee shall be notified of a safety violation reported to MOSHA or 

OSHA. The Union President or designee shall be permitted to accompany the safety inspector 

responding to investigate a reported safety condition. 

 

ARTICLE 16 - TOOL REPLACEMENT 

 

Based on a recorded and approved inventory, the County will provide replacement in-kind for tools stolen from 

Operations Supervisors working in Fleet who are required to purchase the necessary tools to perform their jobs.  

A departmental form or Police Report must be filed by the employee to be eligible for recovery.  Additionally, 

for these same employees and subject to prior approval, worn tools will be replaced in like kind.  Supervisors, 

upon request may approve upgraded replacement of tools.  All replacements will be initiated by reimbursement 

to the employee upon submission of a receipt.  The employee will be required to turn in the worn tool. 

 

ARTICLE 17 - USE OF TELEPHONES 

 

Presuming there will be no abuse, a unit member may use County telephones or the County email system, on 
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the clock, to contact the Union representative, President, or Shop Steward or to post unit messages when a 

grievance occurs and the contact is needed.  The supervisor must be informed that the contact will be made.  If 

abuse occurs, the County reserves the right at its option, after five days’ notice to the Union, to withdraw this 

permission. 

 

The County cell phone policy in effect on March 1, 2016, as attached in Exhibit F, shall remain in effect for the 

duration of this agreement. This paragraph shall remain in effect through June 30, 2018. 

 

ARTICLE 18 - Reserved 

 

ARTICLE 19 - PROMOTIONS 

 

Section 19.1. - Vacancies   
 

Vacancies in higher positions shall be filled by promotion, as far as practicable, from the lower classes, 

provided that the filling of such vacancy thereby will enhance governmental efficiency and be compatible with 

the intent and spirit of the County's Affirmative Action Program.  The County encourages employees to develop 

skills and attain greater knowledge of their work, and to make known their qualifications for more responsible 

and different work.  No employee shall be required to obtain the permission of his immediate supervisor or 

appointing authority before applying to the Personnel Administrator for a promotion and/or transfer between 

departments; however, upon receipt of any such application, the Personnel Administrator shall give immediate 

notice of same to the applicant's present department head.  In the event that personnel on the promotional list 

and replacement list have substantially the same qualifications as personnel on the open competitive file, they 

shall be given preference in the placement on the qualifying register, except where such preference conflicts 

with the intent of the Affirmative Action Program. 

 
Section 19.2. - Work Standards – Trial Period 
 

When an employee has been promoted and does not meet departmental work standards in the higher position, 

he may be demoted prior to the end of the trial period, without prejudice, to a position in a class equal to the 

same pay level held prior to promotion.  In such cases, his/her pay shall be restored to the rate, plus general pay 

plan changes, in effect as though the promotion had not been granted. 

 

Section 19.3. - Demotions 
 

In such cases, an effort shall be made to place the employee being demoted in a vacant position so as not to 

interfere with those promotions, which were made possible by his promotion.  An employee who is selected and 

promoted to a vacant or newly created position and is rejected due to his inability to carry out the 

responsibilities of the new position, shall be assigned to a vacant or newly created position by the appointing 

authority, subject to Personnel Officer approval, at the same pay level held prior to promotion, plus general pay 

plan changes.  In the event there is no available position of the same or comparable grade, the employee's name 

will be placed on the re-employment list. 

 

Section 19.4. - Job Announcements   
 

Howard County job opportunities are available online at: 

http://agency.governmentjobs.com/howardcounty/default.cfm and hard copies of announcements will be 

provided to any requesting unit member through either their timekeeper or the office of human resources. 

 

 

 

 

http://agency.governmentjobs.com/howardcounty/default.cfm
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ARTICLE 20 – LABOR/MANAGEMENT COMMITTEE 

 

The County and the Union agree to establish a Labor-Management Committee to discuss issues related to take-

home vehicles.  The Committee Chair shall submit any Committee recommendations to the Chief 

Administrative Officer. 

 

ARTICLE 21 - PENSION 

 

 The County shall provide a defined benefit pension plan as provided by the Howard County Code for members 

of AFSCME Local 3888.  

 

ARTICLE 22 - NO STRIKE OR LOCKOUT CLAUSE 

 

Section 22.1. - No Strikes 
 

For the duration of this Agreement, the Union, its officers, representatives, stewards and members, and the 

employees covered by this Agreement, shall not in any way, directly or indirectly, individually or concertedly 

engage in, initiate, sponsor, support, direct, ratify or condone any strike, sympathy strike, sit-down, secondary 

boycott, or picketing, which interferes with or interrupts the County’s operations, to include but not limited to 

the individual or concerted failure to report for duty, willful absence from one's position, stoppage or slowdown 

of work, or abstinence in whole or in part from the full, faithful and proper performance of the duties of 

employment.  In the event of a violation of this Article, the Union shall, immediately upon learning of such 

activity, publicly disavow such action by the employees and shall so advise the County and the employees 

involved in writing. 

 

In the event of any violation of this Article, the County Executive may, in addition to any other remedy or right 

of the County, take any or all of the following actions he deems necessary in the public interest: 

 

(1) Imposition of disciplinary action, including removal from County service of employees engaged 

in such illegal conduct; 

 

   (2)   Termination of the Union's dues deduction privilege, if any; 

 

(3) Revocation of the Union's exclusive representation certification and disqualification of the Union 

from participation in representation elections for a period up to a maximum of two years. 

 

Any grievance involving disciplinary action against an employee charged with a violation of this Article shall 

be limited to the question of whether such a violation occurred. 

 
Section 22.2. - No Lockouts 
 

The County shall not, under any circumstances, engage in, initiate or direct a lockout of County employees. 

 

ARTICLE 23 – DURATION AND FINALITY OF AGREEMENT 

 

(a)   This Agreement shall become effective as of July 1, 2020 12:01 AM, and remain in full force 

and effect until midnight, June 30, 2022.   

 

(b)   It is understood that this Agreement can only be added to, amended, or modified by a document 

in writing, signed on behalf of the parties hereto by their duly authorized officers and 

representatives, after negotiations mutually agreed to by the County and the Union.  
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(c)   The parties acknowledge that this Agreement represents the complete Agreement arrived at as a 

result of negotiations during which both had the unlimited right and opportunity to make 

demands and proposals with respect to any negotiable subject or matter.  Any subject or matter 

referred to or covered or not specifically referred to or covered in this Agreement shall be 

negotiable only by mutual consent for the duration of this Agreement. 

 

ARTICLE 24 - SAVINGS CLAUSE 

 

Any Article or Section of this Agreement found to be in conflict with the Howard County Charter or with any 

law, ordinance, statute, County or government regulation or declared invalid by decree of a court of competent 

jurisdiction, will be null and void and the parties will enter into negotiations for a substitute provision.  All other 

Articles and Sections of this Agreement will remain in full force and effect for the duration of the Agreement. 

 

ARTICLE 25 - SUBMISSION TO THE COUNCIL 

 

The County Executive will make a submission to the County Council, in accordance with Section 1.606 of the 

Howard County Code as soon as possible following ratification by the Union members. 
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In witness whereof, the parties have executed this Memorandum of Agreement, this _______ day of  

     , 2020. 

 

HOWARD COUNTY ADMINISTRATION  

HOWARD COUNTY, MARYLAND: 

 

 

___________________________________  ________________________________ 

COUNTY EXECUTIVE                                            CHIEF ADMINISTRATIVE OFFICER 

Calvin Ball                                           Lonnie R. Robbins 

 

         ________________________________ 

COUNTY SOLICITOR                                CHIEF NEGOTIATOR 

Gary W. Kuc                                 Sean Malone, Esq. 

        

                                                            ________________________________ 

DIRECTOR OF RECREATION & PARKS  DIRECTOR OF PUBLIC WORKS 

Raul Delerme       James M. Irvin 

 

___________________________________       ________________________________ 

HUMAN RESOURCES ADMINISTRATOR           TEAM MEMBER              

Wanda Hutchinson     Janssen Evelyn 

 

__________________________________          

TEAM MEMBER      

John Peterson       

 

Reviewing Attorney: 

 

___________________________________  

ASSISTANT COUNTY SOLICITOR 

Jamar Herry 

 

UNION (Local 3888): 

          

                                                                      ________________________________ 

PRESIDENT      CHIEF NEGOTIATOR 

Gary D. Stewart     Morial Hayes, AFSCME Council 67 

 

_________________________________    _________________________________ 

VICE PRESIDENT      TEAM MEMBER 

Alvin Stewart      David Ball 

 

__________________________________    _________________________________   

TEAM MEMBER     TEAM MEMBER 

John Riggleman     Vanessa Webb 
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EXHIBIT B 
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EXHIBIT C 
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EXHIBIT D 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

HOWARD COUNTY GOVERNMENT 
PLAN YEAR: JANUARY 1, 2020 - DECEMBER 31, 2020 

     

PLAN OPTION 
 

2020 
FULL 

2020 FULL TIME 
EMPLOYEE 

2020 PART TIME 
EMPLOYEE 

& 
 

MONTHLY Bi weekly contribution Bi weekly contribution 

ENROLLMENT TIER 
 

PREMIUM (24 pays) (24 pays) 

     Aetna Open Choice 
PPO 

    Employee 
 

$748.60 $56.50 $187.50 

Employee & Child(ren) 
 

$1,310.05 $98.50 $328.00 

Employee & Spouse 
 

$1,721.79 $129.50 $430.50 

Family 
 

$2,133.52 $160.50 $533.50 

  
   

Aetna Open Access 
Select 

 
   

Employee 
 

$634.05 $32.00 $159.00 

Employee & Child(ren) 
 

$1,185.69 $59.50 $296.50 

Employee & Spouse 
 

$1,458.33 $73.00 $365.00 

Family 
 

$1,876.82 $94.00 $469.50 

  
   

Kaiser HMO  
 

   
Employee 

 

$599.94 $30.00 $150.00 

Employee & Child(ren) 
 

$1,139.88 $57.00 $285.00 

Employee & Spouse 
 

$1,379.86 $69.00 $345.00 

Family 
 

$1,799.81 $90.00 $450.00 

  
   

Delta Dental PPO Plus 
 

   
Employee 

 

$33.46 $9.00 $9.00 

Employee & Child(ren) 
 

$58.47 $15.00 $15.00 

Employee & Spouse 
 

$76.93 $19.50 $19.50 

Family 
 

$94.68 $24.00 $24.00 

  
   

Dominion Dental ePPO 
 

   
Employee 

 

$15.02 $4.00 $4.00 

Employee & Child(ren) 
 

$28.12 $7.50 $7.50 

Employee & Spouse 
 

$28.12 $7.50 $7.50 

Family 
 

$32.29 $9.50 $9.50 
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Policy 

Stipend/Allowance for Work-Related Use of Personal Communication Devices 

Howard County employees who must stay in close contact with the office and the public while away from County 

offices may receive an allowance for work-related use of their personal devices.  The purpose of this policy and the intent 

of the stipend are to reimburse work-related usage of an employee’s personal device. These devices may include cellular 

voice telephones and smartphones. Beyond this allowance, it should be noted that all government employees in the State 

of Maryland are eligible for a discount from most wireless service providers, as long as the employee presents their 

identification badge at the store and the account is in their name. 

ELIGIBILITY - Written justification, approved by an employee’s appointing authority or designee, demonstrating the 

need for wireless devices for the employee's work-related use of a wireless device must be submitted through the 

Department Head or Administrator of the employee to the Chief Administrative Officer. The Chief Administrative Officer 

will review the request and if approved forward to the Department of Technology and Communication Services.  Requests 

that are not approved will be returned to the Department Head or Administrator.   

The purpose of this stipend is to offer eligible employees an allowance to reimburse the employee for work-related use of 

the employee's personal device, not to fund the entire cost of both personal and work-related use of the phone. In addition, 

the County will subsidize the purchase of such a device if eligible under this policy. 

The amount of the allowance will be based on a tier system dependent on the amount of work-related use required by the 

employee's job description.  Employees eligible to receive an allowance must have work-related duties which: 

1. Require immediate response and/or communication for public safety or government operations.

2. Justify that commercial wireless services are a more effective means of communications than office devices.

3.  

TIER SYSTEM FOR STIPEND FOR COMMUNICATION SERVICE. 

Tier 1: $90.00 

Eligible employees are the Department Heads and their immediate deputy. 

Tier 2:  $60.00 

Eligible employees are Administrators and those employees that require voice and/or data access outside normal operating 

hours or are required to be out of the office for significant periods of time to perform their job responsibilities. 

Tier 3:  $30.00  

Eligible employees include those whose work duties require usage of a voice only plan either outside of normal County 

operating hours or outside County offices. 

Tier 4:  $10.00 

Department of 

County Administration 

HOWARD

COUNTY

Policy and Procedure 

Title:  Commercial Wireless 

Voice and/or Data Telephones 

Number:  400.1I 

Prepared By: 

County Administration and

Department of Technology 

and Communication Services 

Initial Release Date: 

11/19/2012  

Revised:

3/1/2016 

EXHIBIT E 
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Eligible employees include those whose work duties require occasional but consistent use of their personal device outside 

of the office to conduct the county’s business, or for security reasons.  

Note: All employees must include justification for their tier selection on their request form before the request will be considered for 

approval.  

Priority Service (Government Emergency Telecommunications Service--GETS) 

An additional monthly stipend of $5.00 will be permitted for those employees requiring priority service as determined by 

the Department Head or Administrator. 

RESTRICTIONS ON WORK-RELATED USE OF PERSONAL DEVICES: 

1. Utilization of Devices:  Authorized device users shall be required to utilize their wireless protocol for work-

related use only when they are unable to use their standard office products to perform those same functions, such

as when working outside of County offices or when access to County systems are unavailable.

2. Department Responsibilities:  The Department Head or Office Administrator is responsible for ensuring that

wireless product usage complies with this Policy and Procedure.

3. Employee Responsibilities:  An employee receiving an allowance shall:

a. Notify the Department Head immediately of inactivation of the device. An employee is prohibited from

continuing to collect a monthly mobile device plan allowance when the device is no longer active or

needed for the performance of the employee's job responsibilities.

b. Pay all amounts due as agreed between the mobile device user and the cell phone service provider.

Should the employee fail to pay according to his/her agreement, the mobile device allowance shall be

denied for that period of time in which the employee has not received mobile device service under the

employee's personal mobile device plan.

c. Understand that the employee can install mobile device management software on the mobile device so the

employee can access County applications, as well as allow the County to be able to erase all County data

contained on the data device if lost, stolen, misplaced, or should the employee resign, retire or be

terminated for any reason, or if erasure is in the best interest of the County.

d. Agrees to make the mobile device number accessible to the employee’s immediate supervisor, so that the

employee’s supervisor may be able to contact the employee if the employee is off-site during work hours.

e. If the mobile device is lost, stolen, or compromised, allow the County to lock down the communications

device for compliance or confidentiality purposes including the disabling of Bluetooth, SMS/MMS,

WLAN, Infrared, POP/IMAP email, camera function, or any other process that may be required to

maintain confidentiality of the organization.

f. Understand that all SMS (text) messages pertaining to work can be made public knowledge under a

request through Maryland’s Public Information Act (General Provisions Article, §§101 through 601,

Annotated Code of Maryland).

g. Understand that use of a personal communication device for County business may make the device and/or

the electronic information stored on the device subject to a legal hold issued by the Howard County

Office of Law or a preservation order issued by a federal or state court, requiring the device and/or

electronically stored information to be preserved and not destroyed.

STIPEND FOR PURCHASE OF EMPLOYEE PERSONAL COMMUNICATION DEVICES 
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Employees who purchase a personal communication device that will also be used for work-related job duties will receive 

a stipend from the County for the purchase of that device.  The stipend shall be $150 for those that qualify under Tier 1 or 

Tier 2, as described above, and $75 for those that qualify under Tier 3, also described above.  Employees that qualify for 

Tier 4 will not receive a stipend for the purchase of a device. No allowance for the purchase of a device will be authorized 

more than once every two years.  These devices may not be purchased on County purchasing cards (PDQ Cards).    

TEMPORARY USE OF COUNTY-OWNED PERSONAL COMMUNICATION DEVICES ("LOANER" 

PROGRAM) 

Request for County-owned Devices:  Employees may request the temporary use of County-owned wireless devices.  

These devices include cellular voice telephones and tablet devices. Written justification, approved by an employee’s 

Department Head or Administrator demonstrating the need for the use of county-owned wireless devices for the 

employee's work-related use must be submitted through the Department Head or Administrator of the employee to the 

Chief Administrative Officer. The Chief Administrative Officer will review the request and if approved forward it to the 

Department of Technology and Communication Services.  Requests that are not approved will be returned to the 

Department Head or Administrator. Bills will be reviewed by the Department Head or Administrator with the monthly log 

provided by the employee.  Requests for commercial wireless voice and/or data telephone service must be submitted to 

the Director of Technology and Communications.  

An existing device may be transferred from one employee to another only with prior approval of the Director of 

Technology and Communication Services or designee.  Wireless devices are not permitted to be transferred directly 

between employees without approval of the Director of Technology and Communication Services. 

Mobile Device User Responsibility - Employees who temporarily utilize a County communications device are responsible 

for ensuring: 

1. That the device is used for County business only.  The County recognizes that incidental use not initiated by the

employee is possible; however, it should be both infrequent and not routine.  The County also recognizes that

there may be emergency or extenuating circumstances under which the device is needed for personal use.  Those

occasions also must be infrequent and non-routine.  Reimbursement for incidental personal use should be made

when appropriate.

2. The physical protection of the device from damage.

3. That the device is not used for any unauthorized use.

4. That the device is returned to the County when it is no longer needed.

5. That the device is not used for commercial or other activities unrelated to the performance of the employee's job

duties.

COUNTY-OWNED DEVICES 

Certain employees may be assigned County-owned phones when required by their job duties.  Circumstances justifying 

the utilization of County-owned phones include the following: 

1. When the performance of job duties necessitate County control of the entire mobile environment for security, for

certain public safety operations, or other reasons as determined by the Chief Administrative Officer;

2. The employee's job duties include testing of new system applications on personal communication devices;
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3. The use of a County-owned phone is a more cost effective means of providing mobile device service.

Decisions relating to employee utilization of County-owned phones will be made by the Department Head or 

Administrator in conjunction with the Department of Technology and Communication Services. 

USE OF PERSONAL DEVICES DURING WORK HOURS 

The County extends an opportunity to its employees to use personal wireless devices in limited and responsible ways in an 

effort to create a supportive environment during work hours.  This opportunity is a privilege, not a right, and may be 

revoked or limited at any time by the County. 

_____________________________________ 
Lonnie R. Robbins, Chief Administrative Officer 

CERTIFICATION 

This Policy and Procedure is not subject to the provision of the Howard County Administrative Procedures Act. 

Gary W. Kuc, County Solicitor Date 



PURSUANT TO Section 1.111 (e) of the Howard County Code, the following provisions of the 
Agreement, attachment to the Bill as Exhibit 1, between Howard County and the American 
Federation of State, County and Municipal Employees, Council 67-AFL-CIO, Howard County 
Local 3888, conflict with the provisions of Title 1 “Human Resources” of the Howard County 
Code or the Employee Manual: 

1. Section 1.4 – New Classifications

2. Section 1.6 – Union Continuity

3. Section 2.2 – Dues Deductions for Employees who Join the Union.

4. Section 2.3 – Periodic Dues

5. Section 2.4 – Authorization for Dues Deductions

6. Section 2.5 – Insufficient Pay for Dues

7. Section 2.6 – Amount of Dues

8. Section 2.7 – Indemnification Clause

9. Section 2.8 – P.E.O.P.L.E. Deduction

10. Section 3.1 – Designation of Representatives

11. Section 3.3 – Individual Representation

12. Section 3.4 – Union Visitation

13. Section 3.5 – Union Representation

14. Section 3.7 – Union Office

15. Section 3.8 – Orientation

16. Section 3.10 – Informational Meetings

17. Section 5.1 – Regular Workweek

18. Section 5.5 – Testing; Medical Examinations

19. Section 5.6 – Paid Status

20. Section 5.7 – Fatigue Status

21. Section 7.1 – Salary Scale; Adjustments

22. Section 7.4 – Meal Allowances

23. Section 8.1 – Shift Differential

24. Section 8.2 - Overtime

25. Section 8.3 – Call-in-Pay

26. Section 8.4 - Stand-by Pay

27. Section 8.5 - Construction Maintenance Premium

Exhibit 2



28.  Section 8.6 – Commercial Driver’s Licenses (CDLs) 

29.  Section 8.8 - Water Treatment License Premium 

30.  Section 8.9 – Mechanics’ Certification Premium 

31.  Section 8.10 – Emergencies 

32.  Section 8.11 – Supervisor Pay 

33.  Section 8.12 – Temporary Assignment Pay 

34.  Article 9 – Secondary Employment 

35.  Section 10.1 – Holidays 

 Subsection (b-f, and h) 

36.  Section 10.2 – Annual Leave  

 Subsection (b), (d), and (f) 

37.  Section 10.4 – Disability Leave 

 Subsection (c) 

38.  Section 10.10 – Union Leave  

39.  Section 11.1 – Health Insurance 

 Subsection (d)  

40.  Article 12 – Protective Clothing and Uniforms 

41.  Article 13 – Grievance Procedure 

42.  Section 14.2 – Removal of Information 

43.  Section 14.3 – Employee Additions 

44.  Article 15 – Safety 

45.  Article 16 – Tool Replacement 

46.  Article 17 – Use of Telephones 

47.  Article 18 – P.E.O.P.L.E. Deduction 

48.  Section 19.1 – Vacancies 

49.  Section 19.2 – Work Standards – Trial Period 

50.  Section 19.3 – Demotions 

51.  Article 20 – Labor/Management Committee 

52.  Article 23 – Duration and Finality of Agreement 


